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cqrdah Tt\p ff.qqfr er rftE tFrr{d {tFfo tr{
tOverview of the Performance of Sonali Bank Limited)

ffde{qf{. .s{<cft{t {ffi
o +akrq+{r+*(e i|q{) flr{c*rq$
ccHrdt <fi(T Ptssfi c{"r.rd l-ff+, ilffirotqtQr dfifrrr <rt(T R({(< aRftq rHEdr aq\5t s
sqRfrAgt fiFDq{rq e<< sg@'tu trd fi Til{q qrFfr qdqfu{Ts {tfiRR fi-* <rFI frrc< vrdoe
utFns wqr q Brq-r.tr Rns &-{ <qm 6{nrfr <n(T Aq6rfr q< qr{ris sc,c'?r 6flG bliFr fi ('tril
5,co,\e5E crfB EI$N U"tfis qrr(qr :tcl e v![q e5,1gg 6{lC bm fi ('lrn 5,oo,Eod rflS ff+fs q'IGr{rql
q{im q6r+d rrtr c!trfs {.t qcv e,erb c{lG btil qtrl, dtfr{ e cRE s-{t,trfrr+ w{:ilfui Twr*m
qFmi q<< lwm Egro*r.k q({ Rorrt {rflCr fi-*t'Er qflF-l qtesrs 5offii m+rR stqrsrftn-l
frcR l<$t \bu,b8,c\ee O, Tq <Itrfr( Er{oGK qesrs RaR c({tt \,81,cse D qqi 1furtlsrd Q'{R li{fi
e,t8,5\rr 6 (g Ufis-c<q iErI {rfr(qt ffi Frsfrr+s q(.f Rrft< b,\gbo q;r {ffi EffiIlgI 1R +-*t <rer
rlnrfi <nso qoffifu{qtcfi e{rfi-"'NIiErrrtgq<< MfiWr{I$m{r(ft!i.t<n<6{rrr{NflsE)6f {rsrn
roQe rrrq wO* TakaPay' +rU uqvr*ctr I-aG mTrg Bangla QR mrs ?sl;I -rcr {{(qt mr{l;r
(IFrR6r q,t"f{-€r rF{rcr ft&blq ctc{t (POS) ffirs dTrEdt eqrvfe e-wallet e-Sheba, sonali
exchange, sonali pay Apps, Call Center ,mq cq6rqi c'r6's6 dberl T{berrr aGErc age
ig-{ lR{t Ts e 6fitr fi{ U-{s q{rl iilq q$Rs rmRl

o :TTff,{{( EItF[qrF[{r
<fisr€( rCftfs {IIER qtftrl, 'l.t'ls qq fiI dc14fr e{( 63ftfs {r{ <re qq1nl l61(rpi{ dfts cfifir
ltrtrrn;r e stl-o1@ <r+rrm fiqmqr T{irt qfr+d xt{rn qtFte Gv {fu{rtr{-{Etr qFf{ qsqfu fi{
nI{rF{ <n(ft( ca-<r< wevt 1fr t rt[6r i{rc{ sIf,IErd fr& ffi"IE|-{ce irlt(rqd {t{frs *t{'sr5l 1.tw* aGfit

o nfr{sqfr{f{rt
<6rra naq6s qff <t(6rtrr.t: Eara T{irl{, {tvr ,fiRt Td{(s|;t GI"ttrq (qrfrv fi-ffi
t'lruql-<T{ v-{Fr Cqs{ qfroE-{r w1tft cmrft u<c Ftqcfr sR sfr{ls r{ 'tfi-fr{r e.r.Fr ir[3ret q
qst q6r{ $l"G-d TqE strategy qrqt EERfr qrt<ft< ,{{ >r'IF6t <NKI$r, cfrtfr{{ +futf+ffircr
wc$ qR-{qd TfrtEl-< s aqq qmffi, sqr qft{R e qGr{t't gB{R qr<{ fifrvmq €<( TIFFIGEI

clct&-{ fi-fi"rsr fitfi +t{'s-{ <riKIIffit qF{rc{ c{FR qH-fi:[rBr Ud{H sR-{vd q<ql{ rRtt to85
rE6r:{ T({i smart {(6rrm.f Rfr{re,t Tf,{Ir<-l qfrT q(ficrr ftrnrq q-fitr{d fi1-?rolrq-n qnsfts cm c,Ifa
ffifrR ErFE etsrs sw6t 'r{s {t{t G"t ttrlt tft q*tr cuRE e G;frb qm6l cs$f fR, ttf<r{t il<ft<, ,e1s6

<rt<ft1 q<( e-wallet e< rfifi-{ 1fitr {t{rr{ vffir6H qFf{ Gwc(-{ q-{'tfi{ mlit('fivrs crfiR fi-{tt

. o* - w c{rEd{.FU lNH lrffirFr
> s5oo 6Ftfr br{Ifl fR 1.t, 'rcoo cOO Urcf*,sc,grt q.t qiri ec,ooo c{16 bT{rd RftrsH e wut{r {61

Fq*qr
> c*figv q<( qinql"r{fs d.t q(g qq{(T 8oo 6FlG bFFt slEI{ ql( c$trfs {t"r< qfrcrq sscoo 6ot6

brcm+frmqrrl
> TEfi Gs {fu.ttftq{col ai<ftv lttr sos6 q1( {<<frs dE-Ir )oo% frFEv Filt I

y afrqfr{[ ftEl{ +f{ ffifis qlqr 15E< dI,.fq,?-'r€qtrq, qGmr{ ge-rn <rf{r, fl{ gcl{ dG{G
e s{l qRon o{tRqa-+ soox <I€?tITil I

> cgRE e offi qrtfi xr{fi e ErrlF .s<i NpsB {:t GFrcR n<$t 5t flp $qqqr.t;
I



eNFFil (Preamble)

c{l;Irft <r<p Ft{sfr,ffi ffittE-{ m'st rft, 'lqst s sT{fiR &riFiR {df, lr{Ifi r(qsr-fft €<(

c"'tcrdr?rq{lr+{rdfrFosr-dr+d rNrc{ rFFE toSs qa qltI€ {t€RETr+dqrlrI -

g{rctq clIr{sllt, cqErdil <ttl+ FlqErfr, g{r{q rrr6lEiR'r qfr{, c{I{Hrfr

,{<<

@rlE rrrcr&( ffid, ofqFil <rt<e Flqqfr

€T TC{I tots CrtrK q{ TrrrKlcvtRc{,st <lfr'{ T{rrttc;I Efu wrfrs qolr

of Efw t+l-oiil EE-{'IT frrftRs Rqrry{rc crs {rfl{e

8



orFH-S

car*{t vRr frqfi ,ffi i[FE (visionl, frq+r tMission), Tfrt{tTr cra q<( Ttffil

).) {rf{r (Vision):

cr, qs5fu{qq, qBfi-r ${F fr6r, fiqtq,s<( qlr{fitR{5rc $r(ft( (T{H {t{r'6r ffir'rd qt{-

{rflfr-{ Brr{ d\rnr ffis ayv eM'r{{rfr <fi<Tr

s.l cftqrr (Mission):
gtGfiR'{ rrst fft, rwt c qqffiQ cvrlctr +-{t, trtEm fifrr qru:trffi, T.flrFr TxEsqfi,e<(
c-'lffir r{Nq v<qm fiFusmrm TF{rr.[ F+IFR Q-c-fiEtil ntflinG? 'fl{l'ifi crrm qr{-ql5trk{

Hs{{6fi{q<ctqrHIt

5.e T{rFfitrrl crFa :

).e.): orFrtt[T Tt(T fl,qfi ,{r Tf{d{a-{ (Tar

). {q s qft{ ftu<+fi q-+rr+r frfrrfl{ ,e<( {rfird F{srrn {rfr Urcrrsrfi-r {q 1fr{t firr;
l. sfi irc{ +q-'tll.qdft ( qet q{ftr 

"rftm il+t,{<( gfrttr+d qFf{ q{sBr rtff+ Hm;
\e. Nltr+lcrrril Rfr{rH EGilq rlsfts or{cr r.alRq e?r( sr+r crfiR Tl;t Wra; q<(

a. dBttr+< etF[+ GG i.tfr''{ra-fifie {ftqrr e S.ttafi-q 1,{Et *(Is?Fir.t;

s.e.t: Iit FI c:R$rf,.l'FtTftqtFrtrrf 6Ftr

). T.lt,Fr € C(Tliq6t-f Tr{orr-d <rsirrT{ cql-?rcl-rrF#tt

5.8 Ttf{Fr ( Functions):

s. qEFrs qr{ql'FrR Tcri{trf#t;
L qft+ iFfiFt t{rts x"t e qllll fru<q,e<r qmtl.

o. CCfi-P c EFnql'Fr:Is rl'l {F qm'
8. rt5t-El fiqBr IF{II:I $t(rlEd \flFfir € dqEfi-f 1({-d IF(Rsfiq;
c. a1B fi-6< vt1fi+ rFpTqla dRrF (Tril dErd ;

\e. T{r{fi Ifrr Erdr {ffi {qfi Gs {,-{'
r. a1furtv Emffd qRnq :rffrft 6q-*rrr {<ftrrq; ,e<<

,. to85 firtrd >rc{, cq{riF G&!Tq {<qEE{ c{r€ {ttr iII(6IIfiT t rlIsrtr{ 6r(rFI q'r e
qd<fiQyr <nrft < +tfoc fiFEq+-d"t;
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c(({Ilqft-5

rtq'qRIlr.l (Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agrreement
: BangladeshBank
: Bangladesh Electronic Funds Transfer

Network

' Financial Institutions Division
: Grievance Redress System
: Government Transaction System
: Mobile Financial Services
: Ministry of Finance
: Memorandum of Understanding
: National Integrrity Strategy
: Real Time Gross Settlement
: RightTo Information
: Sustainable Development Goals
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